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Culture, Streaming, and the New Attention Economy
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The global Black diaspora is not monolithic. It is a constellation of cultures, histories, identities, and lived
experiences that span continents. Caribbean, African, Black American, Afro-Latino, and Black European
communities influence culture, entertainment, fashion, economics, and political discourse at a scale
global media institutions can no longer overlook.

And yet, media and advertising frameworks still flatten this complexity into one demographic box:
Black.

One category.
More than 48 million Americans identify as Black.

When accounting for foreign-born, second-generation, multiracial, and diaspora-rooted households, the
broader Black cultural ecosystem in the U.S. approaches 65-70 million lived realities.

This report expands that lens.

At Békwu, we believe diaspora intelligence is essential for understanding the modern media landscape.
Diaspora identity is a cultural engine powering film, streaming, comedy, food, music, fashion, and
political voice — with influence that moves across borders and platforms at unprecedented speed.

The goal of this work is simple but ambitious:
to help brands, creators, networks, and platforms see the full picture.

Welcome to The Global Black Diaspora — and the new attention economy it commands.

Barbara Shaibu
Founder, Békwu Consults

©2026 Békwu Consults. All Rights Reserved.
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Why This Report Matters

Media companies operate in a global attention economy — one in which
diaspora-rooted Black communities sit at the center of cultural production,
storytelling, platform adoption, and consumer influence.

This report uses the latest complete datasets available (through 2023) to
map the Global Black Diaspora as a unified media audience. It is the first to
connect population data, migration, cultural identity, and media
consumption into a single strategic framework.

This report aims to:

Redefine the Black audience using a global diaspora lens.

Present up-to-date population and migration data through 2023.

Connect diaspora identity to streaming, TV, social, and
entertainment behavior.

Highlight gaps in advertiser targeting and lost revenue.

Introduce new segmentation based on heritage, migration, and
cultural lineage.

This is not a demographic report — it is a strategic blueprint.

Section 1: Introduction & Framing

©2026 Békwu Consults. All Rights Reserved.
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Section 1: Introduction & Framing

METHODOLOGY

How This Report Was Built

This study synthesizes demographic, cultural, and platform-level
insights from:

« American Community Survey (ACS) 2023
« United States Census 2020

« Pew Research (2019-2023)

« Office for National Statistics (UK)

« INSEE (France)

o StatLine (Netherlands)

o Destatis (Germany)

« Streaming and CTV Measurement Sources
. Digital Platform Behavioral Data

. Trend Analyses and Case Studies Across Nollywood,
Afrobeats, Black British TV, and Caribbean Digital Culture

« Békwu’s Proprietary Diaspora Content and Platform
Tracking

These inputs form a unified framework for understanding the Global
Black Diaspora’s presence in the modern attention economy.

©2026 Békwu Consults. All Rights Reserved.



A Cultural Engine Reshaping Media, Commerce, and Influence

Three Major Realities Define This Moment:

Diaspora Culture Drives the Globhal Attention
Economy across Multiple Industries.

ﬂ Music m Fashion

Foreign-
Born Black Film & e Comedy &
Streaming ! Digital Humor
(0

Second- Beauty & | €20
i Food Cultu
4-5-5M Generation Black @ Style ! ood Culture

2. 2 Political
Together & Discourse

of all Black Plus Global Attention across Social Platiorms

. o

e -- Diaspora-Rooted Black
3§ i{; | Households are a Growing Force.
= T =

U.S. Black Population is
larger than ever.

Y

Largest Diaspora  Fastest-Moving Older Diaspora Creators Diaspora
Black Americans ( 202 3) Intersection Cultural Amplifier Diaspora + Long-Form  Communication
Online Networks Culture Backbones

©2026 Békwu Consults. All Rights Reserved.




Legacy audience segmentation flattens a 48.3M population — and a far larger
diaspora-rooted cultural ecosystem — into one “Black demographic.”

But the modern Black experience spans multiple heritages and migration histories.
We introduce a clearer segmentation:

« U.S.-Born Black Americans

o  Caribbean-Origin Diaspora

«  African-Origin Diaspora

« Second-Generation Diaspora

« Black Europeans

o  Mixed-Heritage Black Households

. Transnational Black Creatives

Each group carries distinct cultural cues, content preferences, and platform pathways
— but all intersect within a shared digital and media ecosystem.

This layered understanding is essential for brands, creators, political organizations,
and networks aiming to resonate authentically.

Section 1: Introduction & Framing

©2026 Békwu Consults. All Rights Reserved.



Canada Global Diaspora ldentity Map

= 1.5M Black residents Spanning Continents, Cultures, and Generations

= Caribbean + African migration
anchors Toronto as a leading
diaspora city

= Cultural imprint across music,
politics, fashion, and youth
identity

Western Europe
(France, Netherlands, Germany)

= Deep post-colonial diaspora roots

United Kingdom = Growing digital creator and film

ecosystems

» 2.3M Black population

» African-Majority Diaspora
» Major global cultural exports: Black
British TV, grime, Afro-swing

United States

= 48M Black residents

= 10M Diaspora-rooted

= One of the world’s highest
CTV and streaming
adoption rates

Caribbean

= Small population, outsized
cultural footprint

= Music, humor, and cuisine
drive global influence

ultiple Regional Impact: Nigeria,
Ghana, Kenya, South Africa)

= Nigeria, Ghana, Kenya, South
Africa - cultural powerhouses
= Nollywood: one of the largest film N )

industries worldwide + Afrobeats

Together, these communities form a global infrastructure of Black identity, mobility, and cultural impact at the center of today’s attention economy.

égﬁ@ u Section 1: Introduction & Framing ©2026 Békwu Consults. All Rights Reserved. | 8
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Section 2: Population, Migration, & Diaspora Composition

Why Population Matters in the Attention Economy

Understanding the Global Black Diaspora begins with the fundamentals:
who these audiences are, where they live, and how their identities have
evolved.

Diaspora influence is a product of:

o  Migration Patterns

o  Generational Layering
o  Cultural Lineage

o  Urban Clustering

o Identity Fluidity

These population dynamics reveal a core truth:
The Global Black Diaspora is expanding, diversifying, and reshaping the
attention economy across media, fashion, politics, streaming, commerce, and

social culture.

This section establishes the demographic foundation for the diaspora’s cultural,
economic, and digital power.

26 Békwu Consults. All Rights Reserved.
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United States: The Modern Genter of Diaspora ldentity

Two Major Drivers Define This Growth:

The U.S. Black Population

Is At Its Historical Peak: 1. Mixed-Heritage Expansion 2. Diaspora-Rooted Growth
The “Black alone or in combination” category ~ Nearly 10 million Black Americans today are first-
has surged — reflecting: or second-generation diaspora, representing:
2023 483 Interracial Families Caribbean Heritage

Culturally Fluid Identity
Multi-Lineage Households
Gen Z/Gen Alpha Rethinking Racial

2010 40 . [Lvﬂ Boundaries

African Heritage
Afro-Latino Roots
Blended Identities Tied to Global Movement

This Creates The Most Globally-Connected Black

2000 3319M Population in U.S. History.

©2026 Békwu Consults. All Rights Reserved.




Section 2: Population, Migration, & Diaspora Composition

Winnie Harlow
Canadian-Jamaican model
whose diaspora-rooted

) . . ) . visibility reshaped global
Canada’s Black population has grown sharply and now mirrors U.S. ()  beauty and luxury brand

diaspora diversity: narratives.

. 1.5M Black Canadians (2021)
o  Toronto is one of the largest diaspora cities in the world
o  Key roots include:
o Jamaica, Haiti, Trinidad & Tobago (long-standing

Drake

Toronto’s most visible
cultural export — blending
diasporic identity with
sustained global

Caribbean mi gration) commercial dominance.
o Nigeria, Ethiopia, Somalia, Ghana (growing African {
migration)
Canadian diaspora communities influence: D
e  Fashion Black Canadians (2021)
e  Music
o  Comedy )
o  Political Mobilization . \o
e  Youth Culture (via Toronto’s Global Cultural Imprint) " \
For advertisers and platforms, Canada represents an extension of U.S. S \ \
diaspora behavior, with similar digital and streaming patterns. ) Sasha Ruddock
// (Flaws of Couture)
) Jamaican-Canadian digital
3 - tor translating di
S Rl | civimoinduive

fashion commerce.

e
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Section 2: Population, Migration, & Diaspora Composition

Carihhean & African Immigration
Figure 2.2

Reshape Black ldentityinthe U.S. Foreign Born Black
Population & Growth ..s02025)

Dramatic growth of +516% of foreign-born
black immigrants in the US (2023 vs. 1980)

+316%

Foreign Born Black Immigrants
in the US (2023 vs. 1980)

B16K WAL 31N 416M

1980 1990 2000 2010 2020 2023
Caribbean-Origin Black Population African-Origin Black Population
(Largest Legacy Base) (Fastest Growing)
Jamaica, Haiti, Trinidad & Tobago, Dominican Republic, Barbados, Guyana Nigeria, Ethiopia, Ghana, Kenya, Somalia, Cameroon, Eritrea
(Listed in approximate migration size) (Listed in approximate migration size)
Caribbean Immigrants: African Imm'igrants bring:
o  Established U.S. presence 40-60+ years ago e  Multilingual backgrounds
e Anchor Black communities in NYC, Miami, Boston, and the DMV ¢  STEM and healthcare strength .
. Display strong educational mobility (multi-generational) . High professional and educational attainment

. Shape comedy, cuisine, social humor, and identity cues online

They represent the oldest diaspora wave in North America.

African migration has accelerated new cultural, political, and creative identities in the U.S.

e
Céf&’/{%‘{w[ ©2026 Békwu Consults. All Rights Reserved.




Section 2: Population, Migration, & Diaspora Composition

Hybrid & Multi-Rooted Black ldentity in the U.S.

Second-Generation Diasnora Mixed-Heritage Black ldentity

Hybrid Identity; Cultural Interpreters, and Platform Leaders Fluid Identity and Globalized Cultural Consumption

U.S.-born individuals with at least one foreign-born Black parent: The 2020 Census showed major increases in Americans identifying as:
*  4.5-5 million (2023) .
*  Black + White
Together with foreign-born immigrants, this creates: *  Black + Hispanic
+ 10 million diaspora-rooted Black Americans *  Black + Asian

«  22% of the entire U.S. Black population *  Black + “another race”

This identity cluster contributes significantly to:
- global cultural exposure

Characteristics:

. culturally hybrid identity (home culture + American culture) -LadL € _

. strong digital fluency - aesthetic diversity across fashion + beauty
« early adopters of global media (Nollywood, Afrobeats, Black » multilingual references

British TV) - creator culture fluency

- broader entertainment choices (K-drama + Nollywood + U.S. TV) &%

- platform fluidity (Instagram, TikTok, YouTube, Discord, gaming g

spaces)

. key drivers of fashion, political voice, humor, and TikTok culture
o  high engagement on Instagram, TikTok, YouTube, and WhatsApp

28,

This cohort is the bridge between heritage, modernity, and media.
Mixed-heritage individuals embody the future of diaspora identity,

merging multiple worlds into one digital presence.

©2026 Békwu Consults. All Rights Reserved.



Section 2: Population, Migration, & Diaspora Composition

J0-Year Roots: Migration Waves & Historical Layers

Legacy + New Waves Define Diaspora in the U.S. and Canada

Jamaican, Haitian, Trinidadian, Guyanese families established multi-generational
communities in:

Pre-1980— . Newvork

Caribhean o New Jersey
« Boston

lﬂgacv e  Miami

Migration +  Washington D.C.-Maryland-Virginia (DMV)
. Toronto

These communities are now deeply rooted in North America.

1980-2000 —

|2|0mt]_|22 20— Nollywood, Afrobeats, Black British media, and Caribbean humor accelerated global
1gital-tra diaspora visibility.
Expansion

©2026 Békwu Consults. All Rights Reserved.



Metro Clustering (U.5. + Ganada)

Metro Total Black
Pop
New York City 4.0M
DMV (DC-MD-VA) 2.5M
Atlanta 2.4M
Houston 1.4M
Miami-Ft. Lauderdale 1.2M
Toronto 1.2M

African-  Caribbean-
Born Born
298K 1.3M
250K 68K
120K 109K
121K 80K

25K 1.3M
173K 410K

2.6M+ 800K

Caribbean-born African-born

13M-10M

Black consumers
concentrated
across these six

across NYC + across NYC,
Miami alone DMV, Houston,
Atlanta

Diaspora Metro Clusters = Gultural & Streaming Power Corridors metros

Strategic Signal

Largest Caribbean diaspora hub outside the Caribbean;
major media and finance influence center

One of the highest African-born concentrations in the U.S.;
policy, diplomacy, and professional hub

Black media capital with rapidly expanding African
diaspora

One of the largest Nigerian diaspora hubs in North
America; energy and migration gateway

Haitian diaspora capital of the U.S.; Caribbean media and
cultural gateway

One of the largest Black diaspora cities globally outside
Africa & the Caribbean

Source: U.S. Census ACS 5 Year Estimates 2024; Statistics Canada 2021. Metro-level place-of-birth estimates. Rounded to nearest thousand.

©2026 Békwu Consults. All Rights Reserved.



UNITED KINGDOM NETHERLANDS GERMANY

L |

«

E e  Windrush Generation o  Senegal, Mali, Ivory Coast, » Suriname + PUtCh o  Post-war labor & diplomatic

) (1948-1971) from Jamaica, Congo (1950s-1980s) Caribbean migration migration

= Trinidad, Barbados (1970s-1990s)

E o  Post-1980 African migration

growth

E » Nigerian, Ghanalan, o] ) Afro-.French creators - New African migration - Growing Afro-German
) communities dominate YouTube, fashion, . Amsterdam-based creator communities in Berin
v - Major global cultural cinema ecosystem Frankfurt. Hamb ’
o producers (music, TV, - Strong francophone Africa FANIIUIL, Hamblrs
E fashion) ties

e
Cég,/é(,ﬂ ©2026 Békwu Consults. All Rights Reserved.




Section 2: Population, Migration, & Diaspora Composition

While Asia is not a major Black diaspora population center, migration has
expanded over the last two decades through:

University Enrollment

Engineering and Medical Placements
Professional Mobility

Diplomatic Assignments

New Africa—Asia Trade Relationships

Important Context:

Comprehensive population statistics for Black communities in Asia are
limited, but observable migration trends and academic research
indicate growing African student and professional networks across
major Asian cities.

Notable Emerging Hubs:

China: Guangzhou, Beijing, Shanghai

India: Delhi, Bangalore, Hyderabad

Malaysia: Kuala Lumpur

Indonesia: Jakarta

Japan & South Korea: smaller but visible communities
Turkey: significant African student population

e
=

Middle East (Bridge Region):
o  UAE, Qatar, and Saudi Arabia host growing African professional communities
(engineering, healthcare, hospitality, education)

Eastern Europe (Student-Led Migration):
Hungary

Poland

Czech Republic

Serbia

These regions are not primary media markets but represent:
o  future corridors of diaspora mobility

o new Afro-Asian cultural intersections

o  rising educational and trade-based communities

This sidebar ensures global awareness without overstating influence.

: Chanel Ayan

A a Somali-Ethiopian

. ‘ supermodel based in Dubai

and featured on The Real
w Housewives of Dubai,
£ reflects the quiet yet

undeniable presence of the

3 &  global Black diaspora

}i : . shaping luxury, fashion,
and media spaces

worldwide.
-

|
e s
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How Identity Shapes Influence, Consumption, and the
Diaspora Attention Economy




Section 3: Identity, Culture, & Diaspora Worldviews

The Soul of the Diaspora

Diaspora identity is both personal and collective.

It lives in accents, food, faith, obligation, humor, and memory — and it shapes how
millions engage with culture and media.

It shows up in:

o  The WhatsApp thread that holds three generations

o  The mother who cooks by instinct and history

o  The Sunday worship or mosque call grounding the week

o  The pressure to succeed because family “back home” depends on you
o  The playlists that cross oceans

o  The comedy that reveals cultural truths

o  The pride in heritage, even when distance is part of the story

These emotional anchors are not peripheral — they are predictive drivers of media
behavior, content preference, spending patterns, and platform loyalty.

For brands and platforms, understanding this emotional architecture is essential to
understanding the diaspora’s disproportionate sway over cultural trends.

©2026 Békwu Consults. All Rights Reserved.




Diaspora ldentity by Heritage

Section 3: Identity, Culture, & Diaspora Worldviews

Carihbean Diaspora
ldentity

Identity Drivers:

e Linguistic Diversity (Yoruba, Igbo,
Hausa, Twi, Ga, Somali, Amharic)

o High Educational and Professional
Aspirations

o Family Responsibility Systems

e Faith-Centered Identity

e Strong Connection to Homeland
Politics

e Fashion-Forward Cultural
Expression

Identity Drivers:

e Storytelling and Humor

e Patois/Creole Language Patterns
e Food Culture and Ritual

o Multigenerational Households

o Rhythm-Forward Music Identity

e Church and Community Cohesion

Media Implications:

« Strong Engagement with Food,
Humor, and Nostalgia Content

e Dance-Driven Formats

e High Participation in Instagram
and TikTok Culture

Media Implications:

 High Engagement with
Nollywood, Afrobeats, and
Diaspora Comedy

e Strong Cross-Platform
Consumption

e Interest in Global News,
Entrepreneurship, and Identity
Content

>,
e

Black American
Identity

Identity Drivers:

¢ Generational Resilience

¢ Music and Cultural Innovation
¢ Activism and Political Voice

¢ Black Church Culture

e Social Commentary and Satire

Media Implications:

¢ Outsized Influence on Global
Meme Culture and Music Trends

e High Creator Engagement

o Dominance on TikTok, Twitter,
Instagram, YouTube

e Premium TV, Film, and Comedy
Consumption

Afro-Latino
ldentity

Identity Drivers:

e Bilingual Expression

e Musical Hybridity

e Caribbean + African + Latin
Fused Identity

e Vibrant Beauty and Fashion
Expression

Media Implications:

e Dance-driven Formats

e Bilingual Humor

e Strong Participation in Creator
Culture

Black European ldentity
(UK, France, Netherlands,
Germany)

Identity Drivers:

e Postcolonial Heritage

o New African Migration

e Urban Multiculturalism

e Fashion and Music Subcultures

Media Implications:

e Black British TV as a Rising Global
Export

e Drill and Afro-Swing Influencing
U.S. + African Music

e Strong YouTube and Instagram
Communities

©2026 Békwu Consults. All Rights Reserved.




Generational Layers:
First, Second, Third+

Where Heritage Meets Environment

(Immigrant + Newly Arrived)

Identity Drivers:

e Homeland Attachment

e Mother Tongue and
Accent

e Faith-Centered
Community

e Responsibility to
Support Family Back
Home

e Economic Mobility
Aspirations

Media Implications:

e Homeland TV/Radio and
WhatsApp as Core
Platforms

e High YouTube Usage

o Strong Interest in News
and Politics From Home

e Diaspora Comedy About
Immigrant Realities

e Nostalgia-Driven Viewing

Section 3: Identity, Culture, & Diaspora Worldviews

Generational position is a key determinant of media habits, cultural
preferences, and identity expression.

(Born in the U.S./Canada/Europe)

Identity Drivers:

+ Hybrid Identity (“from
here and from home”)

+ Code-Switching Fluency

+ Inherited Expectations
of Success

» Desire to Reconnect
with Heritage

+ Pride in Belonging to
Multiple Cultural
Worlds

Media Implications:

e High Engagement Across
TikTok and Instagram

¢ Strong Interest in Diaspora
Storytelling (Nollywood Gen
Z Content, Caribbean
Humor, Black British TV)

e Music Consumption that
Blends Afrobeats, Hip-Hop,
R&B, Amapiano, and
Dancehall

e Follows Creators Who Speak
Directly to Belonging,
Ambition, and Identity

e High Participation in
Cultural Return Movements
Like Detty December

Third Generation & Beyond

Identity Drivers:

Symbolic Heritage
Markers

Family Stories, Foods,
and Rituals

Broader North
American/European
Black Identity

Media Implications:

e Broad Mainstream Black
Media Consumption

e Nostalgia for Heritage
and Exploration Content

o Strong Engagement with
Fashion, Beauty, and
Political Voice

 Diaspora Content
Consumed Through
Food, Humor, and Music

©2026 Békwu Consults. All Rights Reserved.




African e~ Caribbean Fusion

Shared histories of resilience and rhythm create one of the strongest cross-

diaspora bridges.
Identity Drivers: Media Implications:
e Food Similarities e High Engagement with Music-Driven
e  Overlapping Humor Content
o Faith Traditions e Cross-Diaspora TikTok Humor

Responsibility-to-Home Narratives Travel Vlogs Between the Caribbean

e Musical Borrowing (Afrobeats < and West Africa

Dancehall) e Beauty and Fashion Crossover
e Cultural Admiration Across Trends

Communities

Black American == African Diaspora

A relationship marked by both complexity and growing curiosity.

Different Historical

Black American Fashion Influencing

Experiences African Weddings
e Shared Creativity and Cultural e African Praise and Gospel Blending into
Innovation U.S. Church Culture
e Expanding Cross-Cultural e Afrobeats Reshaping American
Dialogue Nightlife
e Cross-Platform Comedy Formats
Merging Styles

*i®is
l

Section 3: Identity, Culture, & Diaspora Worldviews

Shared Histories, Borrowed Rhythms, Global Influence

Diaspora fusion is the connective tissue of global Black culture.
It is where identities meet, remix, and reshape each other.

Black British e African « Caribbean « American

London acts as a cultural accelerator for global Black influence.

Drill —» American Rap < African Musical Influence
Afro-Swing Globalizing to U.S. and Africa
Black British Humor and TV Reshaping Global Streaming

Diaspora Return Rituals: Detty December

Detty December is the institutionalization of diaspora fusion — a global
cultural cycle that peaks with a collective return to Africa each year.

Travel Content

e Belonging .

e Homecoming e Event Culture

e Cultural Reassertion o Fashion/Style Trends

e Global Networking e Creator-led Narratives about

reconnecting with heritage

TR e

|
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Section 3: Identity, Culture, & Diaspora Worldviews

These four elements are the emotional infrastructure of diaspora identity — and they directly shape media patterns.

Influences: Influences: Influences: Key Languages: Yoruba, Igbo,
« Weekend Viewing Cycles « WhatsApp Dominance o High-Performing Food Content Hausa, Twi, Ga, Somali, Amharic,
 Gospel and Worship Content o Extended-Family Viewing Habits Across TikTok & Instagram Patois, Creole, Arabic, AAVE, Black
« Political Worldview « Cross-Border News Circulation « Nostalgia Cooking British Slang, Pidgin.
o Trust in Messengers o Identity-Based Comedy o Culinary Travel Content
« Money Management and o Family Storytelling Influences:
Financial Content e  Humor Formats
Food is Identity in Motion. e  Meme Culture

o  Creator Engagement
o  Accent Preference

e Music Discovery

o  Belonging Cues

Understanding these cultural and generational layers is essential for any brand, platform, or network looking to
reach diaspora audiences with precision, authenticity, and long-term resonance.

©2026 Békwu Consults. All Rights Reserved.




Section4

Gross-Border Media Movement & Gontent Flows




The Diaspora Attention Engine

Diaspora audiences don’t just watch content — they create it, amplify it,
translate it, and globalize it.

They operate as:

o Creators

o Cultural Architects
o Ecosystem Builders
o Trend Accelerators
o Global Connectors

Their role in media is both participatory and productive. This makes

diaspora audiences one of the most dynamic cultural engines in the world.

Diaspora communities actively shape:

o Music « Spiritual/Gospel Content
o Language o TikTok/YouTube Creator
o Memes Culture

o Humor Formats « Beauty and Fashion Aesthetics
« Podcast Genres « Food and Lifestyle Channels

Diaspora creators build content ecosystems, not just content:

« Afrobeats globalized by diaspora communities

o Caribbean humor formats reshaped TikTok

o UK Black creators influenced global comedy tones

« U.S. Black creators dominate meme and trend cycles

Section 4: Cross-Border Media Movement & Content Flows

o  African YouTubers redefined long-form digital storytelling
o Diaspora podcasts reinvented “cultural commentary” as a category

This creator-base feeds a cross-border content loop that few other groups
replicate.

(U.S. & UK « Nigeria « Caribbean)
Diaspora audiences routinely consume and circulate:

o U.S. Black Sitcoms

o UK Black Comedy & Drama

o  Nollywood Films

e  African Creators on YouTube

e  Caribbean Humor/Skits

o  Afrobeats, Dancehall, Hip-Hop, Amapiano

+  Wedding, Concert, and Cultural Event Coverage

This constant exchange forms a pan-Black cultural ecosystem that is always
in motion.

Diaspora viewers don’t just follow content— they follow, create, and
recirculate culture across borders.

©2026 Békwu Consults. All Rights Reserved.



Section 4: Cross-Border Media Movement & Content Flows

The Diaspora as Early Adopters

Diaspora audiences consistently function as early adopters — not only of Formats & Content Behavior

platforms, but of formats, genres, and global cultural trends. Because they « Rapid adoption of short-form trend formats (dance challenges, skits,
live across multiple cultural reference points, diaspora viewers are often sound trends, reaction clips).

faster to explore new content ecosystems and quicker to champion what « Early participation in cross-border commentary ecosystems (podcasts,
feels culturally resonant. YouTube talk formats).

« Strong affinity for global genre blending (romance + comedy + faith +

Why Early Adoption Is Structurally Built Into The Di E ience:
y farly adophion s Structiraly Burt fito 2he LUlaspora txperience family + migration narratives).

o Multi-market exposure: U.S./U.K./Canada media habits + “home” Cultural Diffusion Behavior
media habits run in parallel. Diaspora audiences don’t just adopt early — they translate content into
o Identity-driven discovery: audiences actively search for representation mainstream relevance by:
and culturally specific storytelling. « Giving content social meaning (“this is for us”)
« High sharing velocity: content discovery spreads through WhatsApp, o Assigning cultural context (accent, slang, tradition, family roles)
Instagram, and TikTok at speed. o Accelerating discovery through community networks
o Creator-led discovery: diaspora creators act as “cultural curators,”  Driving word-of-mouth into wider audiences

pulling audiences into new shows, sounds, and social formats.

« Global taste orientation: a comfort with subtitles, accents, mixed
genres, and unfamiliar references creates lower friction for global
content adoption.

What They Adopt Early (And Why It Matters):

Platforms & Product Behavior

o Over-index in streaming-first behavior and multi-platform subscription
habits.

« Strong early adoption of FAST/AVOD pathways when culturally tuned
channels or libraries exist.

« Habitual engagement with YouTube long-form, where the diaspora

treats creators as “networks.”

©2026 Békwu Consults. All Rights Reserved.



Section 4: Cross-Border Media Movement & Content Flows

Why This Matters for Media & Advertising

Diaspora Audiences Represent:

o Multi-platform spenders o They generate formats, not « Move stories across borders « High repeat engagement
« Early adopters with strong just follow them « Translate cultural meaning « Deep cultural affinity
sharing behavior o Their creators blend genres « Sync U.S., UK, Africa, and « Long-term brand alignment
o Community amplifiers (high and redefine categories Caribbean trends seamlessly
word-of-mouth (WOM) o They set music, beauty,

impact) fashion, and humor cycles
o Taste-makers who influence
mainstream trends

Understanding diaspora audiences means understanding the creators and the

ecosystems they sustain — not just the viewers they represent.

©2026 Békwu Consults. All Rights Reserved.



Section 4: Cross-Border Media Movement & Content Flows

streaming Behavior: Platforms, Patterns & Gross-Platform Viewing

Diaspora audiences navigate streaming platforms with a mix of cultural intent, identity needs, algorithmic discovery, and cross-border curiosity. Their viewing
patterns are multi-platform, globally connected, and rooted in representation and community.

Prime Video YouTube

The Diaspora’s Key Use Cases:

A major Drivers: _ - Town Square: e News from home Wedding & event
diaspora hub, Nollywood licensing & African originals The most e Church/mosque coverage
especially for Caribbean films and lifestyle content culturally active livestreams e Music videos
African and Multi-generational viewing . platform for Comedy skits e Cooking channels
Caribbean Bundling with Amazon services (increasing diaspora Nollywood clips e Diaspora commentary
households. household penetration) communities. Caribbean talk showse Cultural education
Prime Video benefits from convenience + regional catalog YguTube is where diaspora culture is created, preserved, and
strength. circulated. hulu

Netflix ) G HBO
i H“I“ I BISIIBV*' I peacock
The leading Drivers:

Pl ey U T HBO Max / Peacock

households in Representation-focused originals

the U.S., UK, Subtitles/dubs that support multilingual - Secondary But Important Platforms For:
Canada, audiences e U.S. classics and sitcoms

Caribbean, and Strong African and Black British pipelines a 0 rm 0 0 n rl n e Tentpole series

Africa. Day-and-date international releases

e Family-friendly content
e e s s Gt abesrrersy el et Where the Diaspora Streams © ezl il iirang el dhaesion

value

platform for many diaspora viewers.

Usage is more content-specific than cultural.
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Section 4: Cross-Border Media Movement & Content Flows

The Diaspora Streaming Ecosystem

Diaspora Streaming Model Genre Signals Cross-Border Viewing Loop

Diaspora streaming behavior Diaspora audiences consistently engage with:

follows a distinct ecosystem
pattern:

Diaspora streaming behavior
operates within a transnational

Identity-Centered content cycle:

Drama & Family
Narratives

Dramedy
(U.S., UK., Nollywood,
Caribbean)

 High Subscription Stacking U.S. < U.K. < Nigeria <

* Daily YouTube Dependency Caribbean
* Cross-Border Catalog Cycling Romance Faith-Based & + U.S. content provides global
(Cross-Cultural and Spiritual Content cultural context

* Social Amplification via
TikTok & Instagram

Aspirational Themes)
* U.K. content offers nuanced

Black representation

 High Retention Driven b
5 IV v * Nollywood anchors identity and

Identity Attachment , :
Music-Led Reality & Social heritage
Programmin . :
‘ (Con%erts, Afm];geats, N g:;;?emary » Caribbean content reinforces

Caribbean Formats) music, food, faith, and lifestyle
This model reflects behavior that is . . _ N This continuous loop accelerates
multi-platform, transnational, and Genre engagement is strongly tied to representation, relatability, and global content diffusion and
culturally rooted. cultural affirmation. cultural trend migration.
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Section 4: Cross-Border Media Movement & Content Flows

Diaspora cultural participation translates into repeatable,
documented economic activity across travel, live events, festivals,
and media ecosystems.

Music tours, return rituals, Carnival cycles, and streaming growth
demonstrate that diaspora engagement is not symbolic — it is
commercially measurable.

Arena-Scale Music Demand

Afrobeats and Caribbean music now operate at global arena and

stadium scale.

o Leading Afrobeats artists consistently sell out major arenas
across London, Toronto, New York, Amsterdam, and Paris.

o  Multiple-night runs at 15,000-20,000 seat venues are
standard across key diaspora hubs.

o U.S. stadium headline dates confirm crossover into
mainstream touring infrastructure.

Case Study: Burna Boy

e  Sold out London’s O2 Arena (20,000 capacity) across
multiple cycles.

e  Sold out Madison Square Garden (~20,000 capacity).

. Became the first African artist to headline a U.S. stadium (Citi
Field, ~40,000 capacity).

o  Completed multi-city arena tours across North America and
Europe.

At conservative arena ticket pricing ranges ($75-$120), a single sold-out 20,000-seat show
represents approximately $1.5M-$2.4M in gross ticket revenue before ancillary spend.

Multi-city runs translate into multi-million-dollar touring legs driven heavily by diaspora
demand.

Return Rituals & Tourism Economies

Diaspora return travel functions as a structured economic multiplier.

o  $1.9B — Ghana Year of Return tourism receipts (2019).

o  $171M — Tourism revenue cited during documented diaspora return cycles under
Beyond the Return initiatives.

o $71.6M+ — Lagos Detty December tourism revenue in a single season, driven by
returning diaspora visitors and nightlife economies.

These cycles merge travel, concerts, hospitality, weddings, and cultural programming into
measurable national revenue impact.

S19B W1/ BN S71.6M

Ghana Year of Return
Tourism Receipts
(2019)

Lagos Detty
December Tourism

Revenue
(Single Season)

Afrobeats Arena &
zuK_ 4["( seats Stadium Headline Scale
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Section 4: Cross-Border Media Movement & Content Flows

Carnival Economies

Garnival & Festival Economies

Carnival ecosystems demonstrate repeatable, large-scale economic

velocity.
. . . . . . . Jamaica Carnival
. $95M —.Trlmdad Carnival 2025 visitor-driven economic 2024 Total Fconomic
contribution. Output
«  $600M — Jamaica Carnival 2024 total economic output across Trinidad Carnival
tourism, employment, and creative industries 2025 Vior Jamaica Garnival
, ploym , . Spending 2025 Visitor Increase

e 2025 Jamaica arrivals increased approximately 20% year-over-year,
signaling continued expansion.

Carnival operates as both a seasonal spike and a year-round cultural
economy supported by diaspora travel and digital amplification.

Strategic Takeaway

Tourism receipts, arena sell-outs, Carnival economic output, and
diaspora-led audio growth all point to the same conclusion:

Diaspora audiences are a measurable, monetizable, and scalable
economic force.

Cultural participation translates into revenue across travel, ticketing,
hospitality, streaming, and advertising ecosystems.

For platforms, media companies, and brands, these are not soft cultural
indicators — they are documented business signals.
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Section 4: Cross-Border Media Movement & Content Flows

African Audio Economies: Growth & Diasnora Hotspots

Podcasting across Nigeria, South Africa, Kenya,
and Ghana is no longer emerging — it reflects
high structural adoption within mobile-first,
youth-driven digital markets.

Recent global tracking (GWI Q2 2025) shows
several African markets ranking among the
highest weekly podcast penetration globally:

* Morocco — 85.6%

* Kenya - 83.5%

* Nigeria — 78.2%

* South Africa — 63.2%

These figures exceed the world average (52.5%),
the United States (45.7%), and the United
Kingdom (36.8%), positioning African audio
markets as leaders in weekly podcast
engagement.

Simultaneously, diaspora-aligned podcasts are
surfacing in national charts across the UK, US,
and Canada, confirming transnational circulation.

African audio is not locally contained — it is
globally networked.

United Kingdom
» The Diary of a CEO — Frequently ranks
among the UK’s top weekly podcasts by reach

» ShxtsNGigs — Entered the UK Top 10 with strong

. ) Figure 4.1
cross-Atlantic audience overlap

Select African

Nigeria (Domestic Core + Diaspora Overlap) Markets
+ I Said What I Said — Consistently ranks among Nigeria
Nigeria’s leading Society & Culture podcasts, with
diaspora-driven spikes during peak cultural cycles n
+ 1] Ghana
These signals confirm diaspora-rooted audio brands
. e . . Nigeria’s Podcast
operating within mainstream national chart systems. Growth
(Spotify 2022-2024) Kenya
Cross-Border Circulation Layer South
* Nigerian and UK diaspora podcasts surface in Fastest Scaling Audio Africa

overlapping Apple and Spotify charts across the
UK, US, and Canada
» Episodes circulate internationally within 24-72

Market in Region

hours via WhatsApp sharing, X discourse, FLEURE 2
Instagram reposting, and TikTok clipping Select Markets
* Chart velocity increases during December return Morocco
travel, Carnival seasons, and major music events Kenya
Audio follows diaspora networks. N
Nigeria
- South Africa
s \
Steven Bartlett - » World Average
Host of The Diary of a CEO, ) ﬁu ) :
Steven Bartlett is a British L™ United States

entrepreneur and investor
of Botswana and English
descent. Born in the UK to
a Botswanan mother and
English father, he
represents a modern
African diaspora voice in
global media and
entrepreneurship.

Ghana
United Kingdom

Podcast Listenership
Growth on Spotify 2022-2024)

+482%

+85

+6

Source: Spotify Platform Data, 2024 Reporting.

(% of Internet Users 16+)
85.6%

83.5%
78.2%

63.2%

52.5%

45.7%
38.1%

36.8%

Source: GWI Q2 2025 via DataReportal
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Section 4: Cross-Border Media Movement & Content Flows

African Audio Economies: Monetization & Strategic Implications

$11 0 M South Africa Podcast Monetization & Advertising Signals Executive Synthesis

Advertising (2024) African podcast monetization remains early-stage but African podcast growth combined with UK chart
is accelerating. penetration signals the emergence of a scalable cross-
border audio economy:.

Key Indicators:

* Growth in host-read sponsorship integrations across This ecosystem is:
fintech, telecom, banking, and lifestyle brands . Mobile-Native . Chart-Validated
$18 8 M Nigeria Podcasting » Expansion of ticketed live recordings in Lagos, . Youth-Driven + Increasingly Monetizable
Market Forecast Johannesburg, and London diaspora markets - Diaspora-Distributed
By 2030 * Cross-platform monetization through YouTube
extensions, branded content, and audience overlap African audio is not peripheral to global media

consumption — it is structurally integrated into

Emerging market podcast CPMs typically range diaspora networks across the UK, US, and Canada.

between $15-$40+, with premium pricing potential
for diaspora-overlapping audiences in the UK and

$1 5_33 0 Emerging Market North America. . .
Podcast Benchmarks . 1 Said What | Said
South Africa represents the most structured podcast Top-ranking Nigerian
advertising market on the continent (~$170M in Society & Culture
podcast advertising, 2024). podcast.

Nigeria represents the largest long-term scale
opportunity due to population size and diaspora
amplification. Nigeria’s podcasting market is projected

Hosts: FK Abudu &
Jola Ayeye

to reach ~$788M by 2030, reflecting sustained high- Known for sharp
growth expansion. commentary, humor,

. . L. . and diaspora
Overall, African audio monetization mirrors early- resonance

stage U.S. podcast growth — but with structurally
stronger cross-border identity networks.
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Social Platforms: The Diaspora’s Digital Ecosystem

Identity, Influence & Community Across Instagram, TikTok, WhatsApp, X & Facebook

The Black diaspora uses social platforms differently from almost any other demographic. These platforms serve as identity archives, political spaces, cultural accelerators, and transnational
communication hubs. Diaspora audiences move between platforms with purpose — not randomly. Every platform fills a cultural and generational role.

INSTAGRAM

Instagram remains the central cultural
hub for diaspora communities. This is
where identity, aesthetics, belonging,
and community expression live.

Primary Uses

e curated identity (photos, reels, life
updates)

e weddings, birthdays, graduations
(diaspora status rituals)

e fashion, hair, beauty

e food reels (African + Caribbean cuisine)

e faith content (scriptures, sermons,
devotionals)

e business/influencer visibility

e travel to/from “home”

e celebrity drama, loyalty & “diaspora
takes”

e creator culture (skits, commentary,

lifestyle)

The Diaspora’s
Cultural Homebase

Generational Pattern

e Millennials + older Gen Z dominate IG

e First-gen parents use IG lightly but
watch “diaspora family updates”

e Brands find the most stable engagement
here

Diaspora ldentity Note

Instagram is where diaspora identity is
presented, curated, and celebrated. It is
the diaspora’s public living room.

) TIKTOK

TikTok

The Diaspora’s
Cultural Accelerator

TikTok is where diaspora culture is
produced, remixed, and globalized at
high speed.

Primary Uses

e cultural skits & multi-accent humor

e African + Caribbean food content

Afrobeats, Amapiano, dancehall trends

“diaspora child” jokes

language content (Yoruba, Igbo, Patwa,

Pidgin, Twi)

e cross-border collabs (U.S. <> UK <
Nigeria «» Caribbean)

e beauty, hair, lifestyle hacks

e dance challenges + sound trends

Generational Pattern
e Gen Z + young millennials drive

TikTok

e Second-gen diaspora dominates creator
lanes

e First-gen often views but posts less

Diaspora ldentity Note

TikTok is where diaspora identity is
performed — humor, sound, motion,
accent, music.

WHATSAPP

The Diaspora’s
Communication Backbone

WhatsApp is the infrastructure holding
transnational families together.

Primary Uses

e family group chats (multi-country)

e event updates (weddings, funerals,
announcements)

e faith sharing (devotionals, prayers,

encouragement)

parenting communications

immigration updates

business coordination

voice notes (high usage among first-

gen)

o sharing IG/TikTok content into private
spaces

Generational Pattern

o First-gen = extremely active

e Second-gen = active but selective

e Older diaspora adults = WhatsApp-first
in all communication

Diaspora ldentity Note
WhatsApp is the distribution and

validation layer of diaspora media

behavior.

Section 4: Cross-Border Media Movement & Content Flows

X (TWITTER)

The Diaspora’s
Commentary Engine

X is where diaspora intellect, discourse,
and activism converge.

Primary Uses

e political commentary

e diaspora/immigration discussions

e live reactions to events (music, politics,
SpOorts)

Afrobeats & dancehall updates

Black creator discourse

global crisis updates

humor, sarcasm, cultural debates

Generational Pattern

e Millennials + Gen Z intellectuals lead
the space

e UK Black Twitter is especially strong

e African Twitter is massive in political
cycles

e Caribbean Twitter drives music/festival
discourse

Diaspora ldentity Note
This is where diaspora’s voice, critique,
activism, and analysis live.

The Multigenerational
Diaspora Anchor

Facebook is still powerful in diaspora
communities.

Primary Uses

Caribbean & African community groups
church livestreams

marketplace + small businesses

local news from “back home”
multigenerational family connections
political organizing

diaspora radio shows

Generational Pattern

e Older Millennials maintain usage

o First-gen immigrants extremely active

e Parents/Uncles/Aunties rely on FB as
their primary platform

Diaspora ldentity Note

Facebook is the intergenerational
commons, bridging older and younger
diaspora.
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Section 4: Cross-Border Media Movement & Content Flows

Diaspora Social Currency & Subcommunities Within The Diaspora
ldentity Ecosystems (Not 2 Monolith)

Black American Caribbean
Diaspora communities don’t use social media just to « Leads Meme Culture « Strong Music + Food Lanes
consume content — « Dominates TikTok Sound Trends « Carnival Culture
« Strong on Instagram + X o Community Commentary on YouTube
They use it to: « High Commentary Culture « High Facebook + WhatsApp Use
maintain cross-border identity « Strong Celeb-Centered Discourse « Humor, Dancehall Discourse, Lifestyle
find community when infrastructure at home is weak
share news faster than legacy media African (1st + 2nd gen) UK Black Communities
build loyalty in celebrity and music culture « Heavy WhatsApp + IG usage « Very Strong on X/Twitter
create political advocacy networks o Strong YouTube Ecosystem « Diaspora Comedy + Podcasts
express humor unique to their subcommunities (Creators, Weddings, Music) « African + Caribbean Fusion Identity
negotiate belonging (African vs Caribbean vs Black « Afrobeats & TikTok Dance ° ngh Political Commentary
American nuances) Challenges
remix sounds, languages, accents, food, and faith « Political Discourse (Nigeria, Ghana,
publicly archive life milestones for global family Kenya, Ethiopia, Somalia)

networks

Diaspora Engagement is:

KGV Ins“’l“':.l | ik lobal vill e Multi-Platform e Emotionally Driven
Diaspora social culture operates like a global village— » Generationally Layered « High-Amplification
content, emotion, politics, humor, and identity circulate e Cross-Border e Community-Centered
across borders at unprecedented speed. e Culturally Rooted

Each platform plays a distinct cultural role, making the diaspora one of the most strategically valuable
digital audiences globally.

©2026 Békwu Consults. All Rights Reserved. | 36



CTU &V




The Diaspora
Multi-Screen Reality

Entertainment-Led.
Cross-Border.
Generationally Layered.

Multi-Screen Is Common. Cross-
Border Layering Is Distinct. Most
modern audiences move between
mobile, television, and social
platforms. Diaspora consumption
differs not in the desire for
entertainment — but in the
persistence of cross-border
alignment and generational
reinforcement. Entertainment drives
attention. Cultural proximity
sustains it.

Céﬁ LA

Culture Scanner

The Diaspora Behavioral Flow

Discovery — Mobhile as

Immersion — CTV &
Living Room Viewing

Short-Form and Social Platforms
Initiate Exposure:

« TikTok clips

« Instagram reels

 YouTube previews

« X commentary threads

Mobile Functions As:

* Trend Detection

* Cultural Pulse Monitoring

» Homeland news updates

* Faith alerts

* Event circulation (Detty
December, Carnival, tour runs)

Unlike general audiences, diaspora
users often monitor two parallel
ecosystems:

Domestic News Cycle
+
Homeland Political, Economic,
and Cultural Developments

This dual awareness reinforces
daily platform engagement.

Long-Form Shifts To:

« YouTube on Smart TVs

o Subscription streaming platforms

« FAST Channels

o Faith Livestreams

« Nollywood and Diaspora Drama
Series

Key Behavioral Signals:

+ Strong YouTube-as-TV behavior

* Subscription stacking aligned to
cultural continuity

* 1-3 hour nightly long-form sessions
* Family co-viewing for faith, drama,

and major events

» Weekend spikes for sports (EPL, NBA,

AFCON)

Dayparts often follow structured

patterns:

« Morning: Faith & devotionals

« Evening: Drama, commentary,
YouTube long-form

« Weekend: Sports + family co-viewing

Television becomes affirmation
infrastructure — not just leisure.

Section 5: Platform Behavior, CTV, & Viewing Patterns

Amplification — Public

Commentary Layer

After Viewing:

- Meme Creation

- Accent Recognition Debates

« Cultural Nuance Discussions

- Relationship and Generational
Commentary

- Faith-Based Discourse

Representation sensitivity increases
engagement.

Cultural alignment accelerates
sharing velocity.

Content frequently circulates cross-
border within 24-72 hours.

©2026 Békwu Consults. All Rights Reserved.



Section 5: Platform Behavior, CTV, & Viewing Patterns

The Diaspora Behavioral Flow

Reinforcement — Private &

Generational Networks

This is where diaspora behavior most
sharply diverges from the general
population.

Private platforms function as
structural reinforcement systems:

WhatsApp

o Family Broadcast Channels

« Homeland News Distribution
o Church Networks

« Travel Coordination

« Remittance Conversations

Facebook (Especially Among Older

Generations)

« Community Groups

« Faith Discussions

o Diaspora Political Commentary

« Carnival & Return Event
Organization

« Marketplace Exchanges

e,
By

Differentiation Snapshot

Single-Market Entertainment Multi-Market Content Cycling

Older First-Generation Audiences Social-First Amplification Social + Private Reinforcement

Rely Heavily On: o Platform-Driven Loyalty Content + Cultural Loyalty

» Facebook for Public Diaspora . o . o
Community Individual Viewing Patterns Intergenerational Co-Viewing

» WhatsApp for Private Family Episodic Spikes Daily Cross-Border Monitoring
Continuity

The distinction is not identity over entertainment. It is the durability of
cross-border alignment and private reinforcement.

Younger Generations Layer:

* Instagram + TikTok Discovery

* YouTube Immersion

* WhatsApp Family Reinforcement

Executive Implication

Diaspora audiences operate within an integrated loop:

This creates intergenerational platform

ecosystems inside the same household.
Mobile Discovery

— Living Room Immersion

— Public Amplification

: . — Private Generational Reinforcement
\ — Repeat Cycle

Private messaging ensures that
engagement does not end when the
television turns off.

For Brands and Platforms:
YouTube must be treated as primary television inventory
Facebook remains strategically relevant for older diaspora segments
WhatsApp influences travel, faith, remittance, and event-based consumption
Cross-platform sequencing outperforms single-screen targeting

This is not fragmented behavior. It is structured, layered, and sustained.
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GCTV Adoption: The Living Room Has Already Shifted

Connected TV penetration now exceeds 80% of U.S. households.

Recent Nielsen Gauge releases (2024-2025) show streaming representing roughly 38—40% of total TV
usage — exceeding broadcast and cable individually and, in some months, combined.

The structural shift is complete. The living room is digitally distributed.

While syndicated measurement does not isolate “diaspora households” directly, Black audience data
provides directional context:

* Nielsen reporting shows Black viewers spending more weekly hours with streaming platforms than
the total population average.

* YouTube frequently ranks among the top streaming platforms by TV watch time.

+ Multi-device streaming is common in multi-generational Black households.

Diaspora-heavy metros — New York, Atlanta, DMV, Toronto, London — sit at the intersection of:

+ High Broadband Penetration

* Youth-led Digital Discovery

* Cross-Border Content Demand

* Dense Multi-Generational Homes

Diaspora households are not late adopters of CTV. They are embedded within the streaming majority.
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FAST & AVOD: The Quiet Infrastructure of

Since 2021, FAST (Free Ad-
Supported Television) platforms such
as Tubi, Roku Channel, Pluto TV, and
Samsung TV+ have expanded
international and African/Caribbean
content libraries.

This expansion reflects viewer
demand.

African and Caribbean movie
catalogs have grown steadily across
major AVOD platforms — a
directional indicator of repeat
audience engagement in diaspora-
heavy markets.

Case Signal: Nollywood Momentum as Diaspora-Scaled Event

Why FAST Aligns With Diaspora
Households

FAST and AVOD succeed structurally in
diaspora homes because they are:

* Free

* Long-form friendly

* Multi-device compatible

* Accessible to elders

* Suitable for communal viewing

In multi-generational households that
often manage cross-border financial
responsibilities, free long-form
streaming aligns economically and
culturally.

Love in Every Word (“Achalugo”) surpassed 32 Million YouTube views, placing
it in the upper breakout tier of Nollywood digital premieres, triggering cross-
platform conversation across U.S., U.K., and African diaspora communities.

For context:

« Many YouTube Nollywood titles plateau between 1-5 Million Views

« Crossing 32M+ signals scaled diaspora penetration

o 11.5M views in its first week alone — signaling event-level velocity;
amplified by cross-platform circulation

This was not platform-backed distribution. It was:

o Direct-to-YouTube
« No paywall
» No global marketing engine

Yet it achieved television-scale attention inside an open ecosystem.

What Elevated It

The film triggered sustained
conversation across:

« TikTok clip loops

 Instagram Reels

o X (relationship discourse threads)
« WhatsApp diaspora group chats

Social circulation extended its lifecycle
and drove demand for a Part 2
installment, signaling:

* Narrative retention

* Female 25-54 engagement velocity
* Serialized appetite within romance

* Audience-pulled continuation

Love in Every Word

J2M

Views and Counting (YouTube)

Strategic Signal

This case demonstrates:

+ Long-form romantic drama can scale
without institutional distribution

» Female-led conversation functions as
amplification infrastructure

+ Diaspora audiences generate cross-
border momentum organically

* YouTube can produce primetime-scale
behavior inside open digital networks

The growth engine was not media
spend. It was community conversation.

SHOWING ON

Lo (4

Section 5: Platform Behavior, CTV, & Viewing Patterns
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FAST & AVOD: The
Scalable

While premium subscription
platforms compete for
exclusives, FAST and AVOD
platforms have quietly become
the most accessible long-form
distribution layer for African
and Caribbean content. Since
2021, major FAST ecosystems
— including Tubi, Roku
Channel, Pluto TV, and
Samsung TV+ — have
expanded international and
African/Caribbean libraries.
This is not symbolic inclusion.
It reflects measurable viewer
demand and repeat
engagement signals.

Tubi as a Diaspora Power
Platform

Tubi now hosts one of the largest free
Nollywood libraries in North America.
African and Caribbean titles are
frequently surfaced in:

* Trending rows

* Recommended categories

* Culturally curated lanes

This visibility signals sustained watch-
time performance.

In diaspora-heavy U.S. metros, Tubi

functions as:

+ A weekend movie destination

» A multi-generational household
platform

» A low-barrier discovery engine

Free access lowers friction across age
tiers — making it structurally aligned
with diaspora household economics.

Executive Insight

Subscription platforms may drive headlines. But FAST and AVOD quietly drive volume.

FAST as Cultural Infrastructure

FAST channels dedicated to:
* Nollywood films

 African news

 Caribbean music & culture
* Faith programming

Have maintained persistent placement
across platform cycles. Platforms do not
preserve underperforming channels.
Sustained presence indicates stable
audience return.

FAST succeeds in diaspora households
because it is:

* Free

* Long-form friendly
 Password-less

* Elder-accessible

* Background-view compatible
» Multi-device

In multi-generational homes, FAST often
becomes the default communal screen.

For diaspora audiences, these platforms function as:

e Cultural Access Points .
* Long-Form Movie Hubs -

Faith Distribution Networks
Discovery Layers for Global Black Storytelling

They are not fringe channels. They are infrastructure.

Section 5: Platform Behavior, CTV, & Viewing Patterns

AVOD libraries (Tubi, YouTube Movies,
Prime’s Free Tier, Vudu) have visibly
expanded:

* Yoruba-language films
« Igbo-language titles
 Ghanaian dramas

* Caribbean cinema
 Diaspora documentaries

Platforms expand where watch-time
justifies inventory growth.

The continued expansion of African and
Caribbean categories across AVOD
ecosystems reflects consistent, returning
audience demand.
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YouTube as Diaspora Television

YouTube is not merely a social platform within
diaspora households. It functions as:

A global TV network

* A movie library

* A faith broadcasting system
* A commentary ecosystem

* A cultural archive

Platform Signal

YouTube has ranked as the #1 streaming platform
by TV watch time in multiple recent Nielsen Gauge
reports.

A growing share of YouTube viewing now occurs on
television screens — not only on mobile devices.

Long-Form Is Normal

Diaspora households routinely watch:

* 30-120 minute talk shows

* Full-length Nollywood films
 Multi-hour faith services

* Long-form political commentary
» Documentary-style programming

This reflects television behavior — not short-
form scrolling.

Case Signal: Ritualized Faith Viewing at Television Scale

Pastor Jerry Eze’s New Season Prophetic Prayers and Declaration (NSPPD) livestream has evolved
into structured appointment viewing inside YouTube’s ecosystem.

Ranked #3 globally among YouTube livestreamers in 2025 by Hours Watched (105M), the channel
operates at television-like scale without traditional broadcast infrastructure.

Live audiences routinely reach:
« 139,000 average concurrent viewers
» 295,000 peak concurrent viewers

Programming runs weekday mornings (Monday-Friday), often for extended durations (2-3 hours),
reinforcing ritualized attendance rather than one-off virality.

Total Hours Watched
YouTube Livestreams (2025)

109

Viewers on Avg.
Mon-Fri Daily

In 2022, CNN documented NSPPD’s pandemic-era
expansion, citing ~90,000 peak concurrent viewers
during its early global rise.

By 2025, concurrent averages and annual watch
hours had materially scaled — demonstrating that
COVID-era digital worship converted into sustained
weekday ritual.

This is not spike behavior. It is structural habit
formation.
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CNN reporting noted that approximately 25% of

1

attributed to U.S. and U.K. audiences.

Case Signal: Ritualized Faith Wiewing at Television Scale | extended

ive viewership during a measured period was intensity.

This indicates: revenue in a

The audience is not localized. It is globally
coordinated.

Diaspora synchronization across time zones party tracking platforms estimate cumulative
Multi-generational participation Super Chat totals in the multi-million-dollar
Cross-border devotional routine range.

This case demonstrates:

Ritualized weekday appointment viewing

Six-figure concurrent audiences rivaling legacy religious broadcast

blocks

Global diaspora retention

Livestream consumption ranking at top-tier levels outside sports
Monetized participation at scale

Monetization further reinforces engagement

Business Insider reported $81.5K in Super Chat

This resembles modernized televangelism
economics — executed entirely within YouTube’s
infrastructure.

Images: NSPPD Conference gatherings and in-person worship
events across Africa (Nigeria, Ghana, Zambia) and the Diaspora

(UK., U.S. and Canada), demonstrating the extension of digital
appointment viewing into a cross-border physical congregation
(source: YouTube channel recordings).

single month (April 2022). Third-

—

This is television behavior occurring inside an open digital ecosystem. [REEEy @ISR CEE

The infrastructure is YouTube.
The habit is ritual.
The scale is broadcast.

denominational Christian pastor and
founder of Streams of Joy International,
as well as the host of NSPPD — a globally
streamed weekday prayer broadcast
operating as structured digital
appointment viewing.
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Section 5: Platform Behavior, CTV, & Viewing Patterns

Diaspora Viewing Behavior Is Reshaping
Globhal Television

Diaspora Television Behavior is Defined By:

* Multi-Screen Coordination

« CTV Majority Adoption

« FAST Expansion

* Long-Form Preference

« Faith Ritualization

* Cross-Border Reinforcement

* YouTube Dominance

+ Upward Discovery Flows Within Multi-Generational Homes

In many diaspora households, content discovery flows up the family hierarchy:

Youth Discover — Parents Adopt — Elders Ritualize.

This creates a household-first ecosystem where programming must travel across age tiers to scale.

Syndicated measurement does not yet isolate diaspora households precisely — but directional indicators
show they are deeply embedded in the streaming majority.

Diaspora audiences are not fragmented casual viewers.

They are high-frequency, culturally anchored, cross-platform households shaping the next era of
global television behavior.
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Section 6: Advertisers & Brand Opportunity

Why the Global Black Diaspora Represents an
Undervalued High-Return Segment

The U.S. Black economy represents approximately $2 trillion in annual buying power.

Within this total, diaspora-rooted households — African and Caribbean immigrants and their
U.S.-born children — represent approximately 20-25% of the Black population.

Income and education indicators suggest this segment over-indexes in:

Joy Reid
*  $100K+ household income brackets Congolese-Guyanese
* Bachelor’s and graduate degree attainment Amerlcaftl 13011“‘;‘1 donal
. . commentator wnose nationa
. Profgssmnal and STEM occupations media presence reflects the
*  Dual-income household structures growing impact of Caribbean
. . . . . . . diaspora voices in U.S.
In addition to domestic spending, diaspora households participate in sustained cross-border political discourse.

remittance flows — a measurable indicator of disposable income durability and transnational
financial participation.

Despite this concentration, most advertisers approach diaspora audiences through broad
“multicultural” strategies that flatten nuance and under-leverage income segmentation.

The result: .
A segment with measurable purchasing strength remains structurally under-optimized in al "\ Abby Phillip
media allocation. Trinidadian-American

" journalist and CNN anchor
The following pages quantify the income concentration and outline where brands and representing the increasing
advertisers can deploy capital more effectively. visibility of Caribbean

diaspora leadership within
mainstream U.S. news
institutions.
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Diaspora Income & Buying
Power Index

Within the $2T Black Economy

Total U.S. Black Buying Power: $2 Trillion

(Source: Nielsen / Selig Center projections)

Diaspora-Rooted Households (African + Caribbean Immigrants
and U.S.-Born Children): 20-25% of U.S. Black Population

Income and education indicators suggest disproportionate
representation in upper-middle-income segments.

Sub-Saharan Africa Received:

(World Bank Estimate, 2024)

Major recipient countries include Nigeria, Ghana, Kenya, and
Ethiopia. The United States is one of the largest source countries
for these flows. Remittances represent post-tax disposable income
sent internationally — a measurable indicator of sustained
earning capacity and transnational financial participation.

Diaspora Income Index (U.S.)

Section 6: Advertisers & Brand Opportunity

Median HouseholdSero 8 oy $70-75K $65-70K 125-140
Income
Bachelor’s

26% 40-45% 30-35% 130-170
Degree+
Graduate Degree 10-12% 20%+ 14-16% 150-200
$100K+ HH 20-22% 30-35% 28-32% 130-160
Income
Dual-Income HH Moderate Higher Higher Over-Index

Concentration Concentration

(Index: 100 = U.S. Black Population Baseline)

Buying Power Implication

If diaspora households represent 20-25%
of the Black population:

Income-adjusted estimate (reflecting
higher income concentration):

— $500B-$700B+ annually

This estimate reflects:

* Higher educational attainment

* Higher professional occupation
concentration

« Strong dual-income structures

» Participation in cross-border capital
flows

Within the $2T U.S. Black consumer
economy, diaspora-rooted households
likely represent a concentrated, globally
connected upper-middle-income segment.

This segment participates in:
* Domestic consumption
 Cross-border remittances

* International travel

¢ Cultural and media flows

It represents structurally mobile
purchasing power within the broader
Black market.
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Diaspora income is not evenly distributed. It clusters in specific U.S. metropolitan corridors with
high professional density and dual-income households. These metros represent concentrated
upper-middle-income opportunity within the broader $2T Black consumer economy.

Primary Diaspora Income Corridors

Washington D.C.-Maryland-
Virginia (DMV)

» Largest African immigrant cluster in the

U.s.
* Government, consulting, engineering
* High graduate-degree attainment

Houston

» Energy, healthcare, engineering clusters
» Rapid African diaspora growth

* Homeownership expansion market

Section 6: Advertisers & Brand Opportunity

Income concentration across these metros
aligns with strong performance potential in:

» Financial Services & Wealth Management
* Fintech & Remittance Platforms

« Airlines & International Travel

* Luxury and Prestige Beauty

» Professional Education & Certifications

* Real Estate & Mortgage Services

» Technology & Consumer Electronics

These Markets Allow For:

* High-CPM Tolerance

» Precision Geographic Targeting

* Income Segmentation Layered onto
Cultural Nuance

» Efficient Media Allocation Beyond
Generic “Multicultural” Buys
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Section 6: Advertisers & Brand Opportunity

The Diaspora Commercial Profile

Diaspora households operate across dual economies and multi-generational decision structures. Income concentration translates into distinct
commercial segments.

Diaspora Women 23-54 — Diaspora Men 18-54 —

The Household Anchor Snorts & Status Lane
Primary Drivers Of: ngh Engagement With:
* Household Bills NBA

» EPL/Premier League

* AFCON

* Cricket (Caribbean lanes)
 Diaspora Tournaments

+ Travel Decisions
* Beauty & Wellness
* Food & Grocery
 Family Events

* Education

ngh Affinity For:

Investments
* Faith Community Auto (value +
Engagement luxury tiers)
* Telecom
If you win Heavy Consumers Of: «  Financial Services
diaspora * Nollywood «  Apparel &
women, » Diaspora lifestyle Footwear
you win the YouTube +  Sports Betting
household. *  Faith programming (where legal)
e Commentary
creators Sports represents high-
* TikTok & intensity, appointment-

Instagram based inventory.
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The Diaspora Gommercial Profile
Dual-Economy Households

Diaspora Consumers
Spend In:

e U.S. Economy

* Homeland Economy

Trust & Faith as Retention Drivers

Diaspora Households
Over-Index In:

» Faith Programming
« Inspirational Content

: Highest ROI Categories:
« Community-Led Creators

Spending Includes: » Financial Services &
* Remittances Remittance

. « ” Drive Strong Recall For:
Travel ]:%ack Home _ This Produces Elevated - R g « Beauty & Textured
* International Education Engagement In: anxing Haircare

High Trust Environments

*  Multi-Household «  Fintech . 3 _ : gﬁ;ﬁiie * Travel & Airlines
. Support «  Airlines R SO , . Education . L}lxury ‘& Prestige
Currency Exchange e Telecom (including Auto)

» Grocery Staples
*  Family-Oriented
Brands

*  Gift-Giving .
* Event-Driven Luxury .

 Telecom & Broadband
 Education & Career
Mobility

Financial services
Luxury and
Aspirational Brands
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Section 6: Advertisers & Brand Opportunity

Anchor in Faith & Invest in Greator-Led Trust
cnmm“n“v Mﬂmenls Diaspora consumers over-index in creator

: . . engagement across:
Faith-based programming remains one of the b
1 : : 1. . °
highest-retention environments within diaspora YouTube
households. * Instagram

. . . 3 o i
High-trust inventory aligns strongly with: TikTok
: . . * Podcast ecosystems
* Financial services
Capturing diaspora income e Insurance Winning brands:
concentration requires more than e Healthcare * Integrate with culturally fluent creators
demographic inclusion. e Education * Embed messaging within narrative environments
It requires precision alignment * Family-oriented brands * Treat creators as trust brokers, not just influencers
GLAHOR platforrps, COmIE lanes, Faith environments deliver multi-generational ~ Creator alignment drives contextual credibility
and consumption behavior. reach and strong recall across key metros (DMV, beyond broad multicultural buys.
Atlanta, Houston, NYC).
\\ H H
» Curated Cultural Lanes, Design for the Mobhile — TV —

' ﬁ -
Not Broad Buckets Mobile Cycle

Efficiency increases when advertisers move  Diaspora consumption frequently follows:

beyond generalized “Black” targeting pools  pobile discovery —

and instead buy against: Long-form CTV engagement —

* Afro-Caribbean content lanes Social reinforcement & conversation

* African diaspora entertainment clusters  Campaigns that coordinate across this cycle generate
* Nollywood & Afrobeats adjacency stronger recall and conversion.

* Faith-driven programming L . . .
. This is a multi-touchpoint ecosystem — not a single-
Precision improves CPM tolerance and platform audience.

engagement depth.

Capital Allocation Implication

Income concentration + metro clustering + platform behavior create measurable efficiency for advertisers willing to segment
intentionally. Brands that isolate diaspora strategically position themselves to capture:
Upper-Middle-Income Black Households | Globally Mobile Consumers | Dual-Market Spenders | High-Trust Community Clusters
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Section 7: The Diaspora Attention Economy

The Diaspora Attention Economy

Why Diaspora Audiences Are Defining the Future of Global Media, Culture & Commerce

Despite being historically overlooked, fragmented, or misclassified, the global African and Caribbean
diaspora now sits at the epicenter of global culture creation and digital media consumption.

Across the U.S., U.K., Canada, the Caribbean, and dozens of global hubs, diaspora audiences are
driving:

o the virality of global Black entertainment

o the normalization of African storytelling

o the reach of Caribbean comedy & culture

o therise of creator-led platforms

o the heartbeat of multi-generational households

o the expansion of faith livestreams

o the migration of attention from traditional TV to CTV

« the growth of global live events (festivals, concerts, Detty December)
o the cross-border flow of content and money

This is not a moment.
This is a movement — and the implications for media and brands are profound.

©2026 Békwu Consults. All Rights Reserved.
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Section 7: The Diaspora Attention Economy

Three forces make diaspora audiences uniquely powerful in the modern media landscape:

Diaspora Attention Is Diaspora Attention Is Rooted in

: - Diaspora Attention Predicts
Multiplied Across Borders Identity and Emotional Resonance

Mainstream Culture
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The Next o Yeats:
Where Diasnora
Media IS'Moving

Section 7: The Diaspora Attention Economy

Here are the FIVE MAJOR SHIFTS that will define diaspora media between 2026-2030:

z Diaspora TV Will

Become a
Recognized
Category

Creator-Led Long-
Form Will Overtake
Traditional TV

Formats

3 Diaspora Faith

Programming Will
Become a Major
Media Vertical

4 Diaspora Women
Will Shape Global

Advertising

Cross-Border Content
Flow Will Become a
Competitive
Advantage

Diaspora TV will become a recognized category — not simply “Black TV,” “international content,” or “world
cinema,” but a defined ecosystem with curated lanes, segmented African, Caribbean, and Afro-Latino audiences,
language-specific programming, creator-led shows, faith blocks, lifestyle and relationship commentary, and food
and culture verticals.

This report names and frames a category the industry has never properly defined.

Diaspora creators already operate serialized commentary, weekly talk shows, cooking series, relationship advice
formats, political analysis, diaspora news, faith messages, and family lifestyle content — effectively functioning
as independent networks.

Platforms will increasingly treat these creators as network talent, commissioning originals and licensing long-
form formats.

We will see dedicated channels, branded Sunday blocks, global church events streamed in real time, diaspora
mega-church creators, and faith-based YouTube networks emerge at scale.

Faith is already one of the strongest and most stable long-form categories in diaspora media.

Diaspora women anchor household viewing, drive cross-border purchasing, dominate beauty, fashion, and food
categories, participate heavily in lifestyle content, and are central to faith and family programming — all while
holding significant digital influence.

Brands will increasingly build diaspora-women-first strategies.

Diaspora content flows are not accidental — they are algorithmically strong, community-driven, creator-
amplified, generationally shared, and culturally reinforced.

Platforms that understand Nigeria — U.K. — U.S. — Caribbean attention chains will program far more
effectively than those that do not.
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Measurement Systems Are Structurally Behind Diaspora Reality

Most current media frameworks:

The Next Competitive Advantage
. llapse diaspora audiences into broad “Black” aggregate : o
CO. pse dlaspora audiences Into assregates Over the next five years, leadership will belong
+  Fail to segment African vs. Caribbean consumption lanes : )
: . .. to platforms and advertisers that build
*  Underestimate multi-person CTV household viewing di : .
. e . iaspora-aware models, including:
»  Miss cross-border amplification chains )
«  Over-prioritize impressions over minutes watched gouse]};()lj'le"d dC?TV exposure tracking
« Treat creator ecosystems as supplemental rather than foundational F05s-bOTder audience mapping
Creator-network analytics
As a result, diaspora attention is often: DlaSp.Ora_SpeCIﬁC content taxonomy
Velocity-based engagement measurement
* Undervalued . ) :
. Search, sentiment, and behavioral lift
* Under-priced : .
1ntegratlon
* Under-segmented
*  Under-optimized

Diaspora success cannot be measured as a sub-
segment of general-market behavior.
This creates pricing inefficiencies and strategic blind spots across media allocation.

It requires its own lens. And eventually, its own
category.
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The Industry Is Late. The Audience IS Not.

Diaspora Audiences Are Not a Subset — They Are a Global Media Force.

The African & Caribbean diaspora is not emerging.
It is already:

* Globally distributed

* Cross-platform fluent

* High-spend

* Creator-led

e Culturally influential

* Cross-border amplified
* Multi-generational

* Long-form loyal

What remains behind is not the audience. It is the
industry’s classification systems.

Diaspora consumers are still:

* Bucketed into oversimplified multicultural segments
* Underrepresented in premium CPM strategy

* Misunderstood in measurement models

* Treated as niche rather than network-scale

This report makes a direct assertion:
Diaspora audiences are not a subset of Black media.
They are a defining force in global media acceleration.

The brands and platforms that recognize this early will
benefit from:

* Higher efficiency

* Stronger recall

* Cross-market amplification
* Creator-aligned trust

e Cultural forecasting power

The ones that do not will continue optimizing against
outdated definitions of audience.

This is not a trend cycle.
It is a structural shift.

The Diaspora Attention Economy is not coming.
It is already here.

Section 7: The Diaspora Attention Economy
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Békwu Consults is an audience intelligence advisory specializing in the Global
Black Diaspora. We analyze how Black audiences across the U.S. and international
markets — including African, Caribbean, and cross-border communities —
influence media systems, accelerate cultural trends, and generate measurable
economic impact. Our work focuses on uncovering structural misclassification in
media planning and identifying high-efficiency capital allocation opportunities.
We translate Black audience intelligence into strategic growth.

For inquiries, contact us at info@bekwuconsults.com.
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